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subject: Suggestions for JOTP BeS^d on Experience in the State 
Department Mid-Career Course 

X II 

1. In response to your telephone request of 17 December 
1959 I am enclosing a copy of my Course Report on the State 
Department Mid-Career Course together with a few personal 
observations. You will find in Section IV, beginning on the 
bottom of page 8, a description of some of the instructional 
techniques used, which in my opinion, were most effective. 
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2. The course stressed student participation throughout 
the entire twelve weeks, both group and individual. Although 
fundamentally a lecture course, only about 50$ to 60$ of the 
total time was actually devoted to lectures. The balance of 
the time was spent in individual presentations and group dis- 
cussions, informal sessions with speakers, tours of various 
government Agencies and toward the end of the program, the 
preparation and presentation of the Course Thesis. 


3. One of the techniques used in the Mid-Career Course 
which might be adaptable to JOT use is the ’’substantive panel.” 
This device afforded an opportunity for both continuity and 
thorough review as the course progressed. A group of students 
were selected each two weeks to monitor all the lectures for 
the forthcoming period very carefully, and then to summarize 
the two-week program for the entire group upon its completion. 
Additional reading assignments were also given to each panel, 
so that their review would not be merely a rehash of what the 
lecturers had said. Students were carefully evaluated by the 
Course Supervisor for the quality of their seminar presentations 
and the thoroughness of their review. In the case of the JOT’s, 
this might be done on a weekly basis, with 4 or 5 students 
lea din g a discussion on the Monday or Tuesday afternoon after 
the close of each week. 

4* Field trips, such as those developed 
during the last two weeks in December, could be readily inte- 
grated into the 10 phase of the course by the addition of the 
week, would add a touch of variety as well as providing a 
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realistic educational experience to the program, and w ^ 1 ^ g t 
the JOT’S out of the R&S auditorium for a few hours each week. 

5. I believe a revival of the kind of group written effort 
which the JOT’s produced in the "American Heritage" section of 
the 1958 JOT program would be productive, both in terms o 
stimulating the students’ thinking, and providing an excellent 
opportunity for student evaluation. In my opinion, however, 
would ha ve^ to be a little less non-directive to be effective. 

6. These are just a few thoughts based on my experiences in 
the Mid-Career Course and with the 1958 JOT s. Because of my 
State Department Course, I did not participate in the JOT program 

not as*famlliar with the details of the current 

program. 

7. I hope these ideas may be of some help to you. 


Enel. 
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